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ABSTRACT

The purposes of this action research were to 1) investigate the conditions and problems about
learning management to solve the problems on reading and writing of Prathom Suksa students, 2) seek
for guidelines of the development of the teachers’ competency in learning management to solve the
problems on reading and writing of Prathom Suksa' students, and~3) follow up-the effects of the
teachers’ competence in learning management to‘solve the problems on reading and writing of Prathom
Suksa students. Participatory action research of 2 spirals. comprising 4-stages : planning, action,
observation and reflection was employed. The population comprised the researcher group consisting of
the researcher and 4 teachers as the co-researchers. The informants included the school administrator,
5 teachers, 6 students with reading and writing problems and 6 parents/guardians of those students
with reading and writing problems-a total of 16 participants. Data were collected by a form of
interview, an evaluation form, a form of observation and a set of questionnaires. The analysis of
quantitative data was done through mean, percentage and standard deviation. Qualitative data were
analyzed by Content Analysis. The findings: of this study were as follows :

1. The conditions regarding learning' management to solve the problems on reading and writing of
Prathom Suksa students at Ban Phon Ko School revealed that the teachers organized an activity to
solve problems in reading and writing based on the project to improve the quality of the students.
The teachers organized the activities to make the students learn from hands-on experience. Practical
training was done to let the students be capable of knowing how to think, how to work and how to
solve problems along with reading habits and eagerness to learn continuously. The problems concerning
learning management indicated that the teachers obtained quite low skills, processes and methods of
writing lesson plans on learning management. The 6 students faced with the reading and writing

problems were from Prathom Suksa 1-6.
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2. The guidelines on the development of the teachers’ potential in learning management to solve

the problems on reading and writing of Prathom Suksa students were composed of these aspects:

1) The study tour of a role model school based on best practice on the solution of reading and wrting

problems, 2) workshops of the writing of lesson plans on learning management along with learning

management, and 3) coaching supervision.

3. The effects of the development of the teachers’ potentiality in learning management to solve

the problems on reading and writing of Prathom Suksa students at Ban Phon Ko School showed that all

of the 4 teachers gained knowledge,understanding and skills to write suitable lesson plans at 100

percent. This made the treachers be able to prepare themselves on writing lesson plans to be applied

in learning management. In case of learning activity application,it was found that the problems

encountered by the 6 students on reading and writing problems were solved. They all could read and

write 100 percent correctly.
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